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Regional Waste Management Group Meeting Minutes No. 9  

Date: Friday – 8 August 2015 
Time: 10:00 am – 1pm  
Location: Cairns Regional Council - level three Kingsford meeting room. 
 
1. Welcome, introductions and apologies (as noted below) 

 
Attendance  Steven Cosatto FNQROC (Infrastructure) 
 Amanda Hancock FNQROC (Procurement) 
 Nigel Crumpton Cairns Regional Council 
 Brad Bakker Tablelands Regional Council 
 Mark Allpress Cassowary Coast Regional Council 
 Robert Nutt Cassowary Coast Regional Council 
 Donna Graham Douglas Shire Council 
 Donna Graham Douglas Shire Council 
 Morris Hamil Mareeba Shire Council 
 Amy Yates Mareeba Shire Council 
 Damiahn McLean Mareeba Shire Council 
 Darlene Irvine FNQROC  
 Abbey Belcher Douglas Shire Council 
 Kylie Hughes Dept Environment and Heritage Protection 
 Kristina Davidson Cook Shire Council 
 Dan Dixon Cairns Regional Council 
   
Apologies   
 Ian Kuhl Cassowary Coast Regional Council 
 Rohan Geddes Mareeba Shire Council 
 Chris Mitchell Tablelands Regional Council 
 Shahab Katebi Yarrabah Aboriginal Council 
 Tim Baxter DLGCRR 

2. Review of Actions from previous meeting held 24/04/2015. 

Action Responsible Org Completed 

Cook and Douglas to provide Waste data to FNQROC Cook and 
Douglas √ 

EHP to organise FNQROC access to QLD Waste Data System (QWDS). 
(FNQROC to distribute forms) 

EHP (Kylie 
Hughes √ 

Councils required to sign off access forms, allowing FNQROC access to 
council Waste data. 

Member 
Councils √ 

FNQROC to develop Project timeline FNQROC √ 

Nigel Crumpton to advise group at next meeting regarding resource 
sharing between Regional Waste group and  LAWMAC Technical 
committee. (Steve Cosatto to make Nigel’s LAWMAC update standing 
agenda item) 

CRC (Nigel 
Crumpton) √ 

Dan Dixon (CRC) and EHP (Kylie Hughes) to provide contact details to 
FNQROC regarding proactive Regional Waste groups projects in NSW 
and Victoria 

Dan Dixon (CRC) 
and EHP (Kylie 
Hughes) 

√ 
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3. Update from DEHP – Kylie Hughes 

•  EHP has begun consultation on Regulated Waste and ERA’s. 

o this will include potential new ERA’s, 

o Consultation closes 11 September. 

o refer website for additional information. 

• Regulatory Impact Statement is in the process of being drafted. 

o It is expected the draft will be available for consultation early in the new year and that the  
Reg’s would be amended towards the end of next year. 

• Container Deposit Scheme,  

o Met with stakeholders 23 July. (Stakeholders include industry, Not for Profit 
organisations, Council and State representatives). 

o Should council wish to provide input or receive additional information Councilor Alan 
Wilson, from Cook Shire Council is on the advisory group 

• State Regional Infrastructure Plan –  

o EHP received 17 submissions and have begun the evaluation process 

o Two phases to project  

§ Needs/Gap analysis 

§ Development of draft Regional Infrastructure Plans 

o Reviewing of what mechanisms are available to assist project 

o Twelve month project. 

4. General Business: 

i. Regional Scrap Metal arrangement update – Amanda Hancock. 

Amanda advised: 

Four months into arrangement and whilst there had been “lumps and bumps” as to be expected 
with a new regional arrangement, lessons learnt and issues had been addressed. General 
consensus from councils was that all were satisfied with collection and reimbursement by 
Simms. 

To date there had been 2215 tonnes of metal collected and 53 tonnes of batteries. 

• World Ferrous price had been in steady decline since contract began. 

• Battery pricing not as volatile.  

ACTION: Amanda to forward: 

• historical TEX and LME data, 

• monthly remittance advises and  

• weight of material collected from council’s. 

ii. LAWMAC update – Nigel Crumpton. 

Nigel discussed linkage between ROC groups and LAWMAC, and  reiterated that it was felt that 
ROC groups were better positioned to explore and address regional matters/projects and 
if/when a project should arise it would naturally be tabled at a regional level for consideration in 
the first instance.  

iii. MRF updates – Dan Dixon CRC / Brad Bakker TRC. 

Dan advised: 

• CRC had finalised the Glass Imploder system, which had met expectations. 
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• Due to improvements to the sorting process long term injuries were down. 

• Plans were in place for a Bailer and Trommel replacement. 

Brad advised: 

• TRC had essentially mothballed their Material Recoveries Facility until further notice 
and were investigating options for disposing of their recycled product which did 
include the CRC MRF. 

iv. Council updates: 

TRC advised: 

• Had released a tender to the market for putrescible waste, 

• Plans to develop the road network in and around TRC Transfer station. 

CCRC advised: 

• Have just commenced the new waste collection arrangement. 

• Soon to commence community engagement regarding dry and wet waste. 

DSC advised: 

• Soon to release a RFQ to market for the short term operation of Killahoe transfer 
station. 

Cook: 

• Had recently began transferring plastics to CRC, 

• Due to lack of volumes not considering kerbside recycling collection at the moment. 

    MSC: 

• Shortly to commence community engagement regarding opt in recycling collection 
service. 

 

5. Regional Waste Options Project (RWOIP) - Update. 

Update from Nigel Crumpton, Steve Cosatto and Kylie Hughes (the working group). 

Steve Cosatto provided the following overview of the project and work to date, following the Friday 24 
April meeting.  

The project has been separated into two major components: 

1) Data collection. 

2) Project Specifications draft. 

Data Collection: 
• We have begun populating our regional waste tonnage data into a spread sheet. Data has 

been obtained from Queensland Waste Data System (QWDS) access from member council’s, 
(refer attached) 

• Inconsistencies/gaps have been identified with some of the QWDS data. We believe this has 
been caused by; 

o de-amalgamation,  

o previous amalgamation process (changing of staff and procedures) and  

o the lack of weigh bridges at all transfer stations,  

• We also appreciate that until the end of September we won’t have a full year of data in QWDS 
for de-amalgamated councils. 

We anticipate that either the consultant or ourselves will be required to make significant assumptions. 
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These gaps and inconsistencies have affected our ability to meet our agreed milestones regarding 
Stage 1 and 3 refer to Table 1 RWOIP - Timeline/Milestones.  

 
Project Specifications Draft: (refer attached) 

• At the LAWMAC May meeting in Ingham, Julian Chan, (EHP’s Project Manager for the State’s 
Infrastructure project), advised that EHP would be expecting submissions from the market at 
the end of July. 

• As we only have $50,000 to achieve best value for our dollar, we thought it would be best to 
review the state specification’s prior to drafting our own, so that we could to identify: 

o areas of duplication/overlapping, 

o opportunities to enhance FNQ’s project outcomes, 

o market research methodologies to ensure a consistent approach to market research 
analysis to avoid discrepancies in outcomes or recommendations.  

• Essentially, the State’s scope is focused on Waste Infrastructure with possibilities for 
regionalisation and where possible rationalisation of waste infrastructure.  Whilst FNQ’s 
objectives are to “Identify the regions priority waste streams and the alternatives/options for 
disposal/reuse. 

• Each project begins with the collection of waste data quantities following that the projects 
diverge.  We feel it is critical that both sets of data are collected and anlaysed utilising the 
same methodologies/assumptions. 

Kylie advised that there may be an opportunity for the state’s consultant to meet and discuss those 
methodologies/assumptions. 

 ACTION:  Kylie Hughes to liaise with State consultant regarding meeting with the working group to 
discuss State and Regional projects at Friday 25 September meeting. 

Nigel Crumpton provided a review and facilitated a general discussion of the specifications and 
project. 

Nigel explained that the project would provide two main outcomes: 

1. Regions Waste Streams would be prioritised and 

2. Would provide outcomes/recommendations regarding infrastructure, agreements, contracts.   

Nigel further explained that it was envisaged that the recommendations would not be limited to 
regional collaboration opportunities but also include potential sub-regional arrangements such 
bilateral agreements between councils and/or arrangements between councils and business. 

From general discussion there were points of note the group considered worthy of including in the 
prestart discussion with the project consultant  

• Behavioral change evolution within region. 

• The influence on waste from tourism and transient workforce eg. backpackers. 

• The influence and requirements of the agriculture industry, eg. banana quarantining and 
plastics.  

Additional Comment: 

Was $50,000 enough? Group decided to review budget following discussion with state consultant (25 
September) as that discussion would determine how much data analysis would be required by our 
own consultant.  

Following general discussion all councils present provided in principle support to the document and 
project direction.  
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Table 1: FNQ Regional Waste Options Investigation Project - Timeline/Milestones:  

Stage  Who What  Milestone’s 2015 Amended 
Milestone’s 2015 

1 Nigel Crumpton 
(CRC) 
Steven Cosatto 
(FNQROC) 
Kylie Hughes 
(EHP) 

 

Coordinate 
• Data collection 
• Trend data 
• Population growth 
• Assumptions 
• Develop options for scope consideration 
• EHP historic data 
• Review of similar projects – NSW, Victoria  
• Provide analysis/priorities 
• Provide Draft Consultant, Scope/Terms of Reference to 

RWMG for consideration 

Friday 24 July (two 
weeks prior to 
Regional meeting) 

September  

2 Regional Waste 
Management Group 
(RWMG) 

• Consider working group analysis 
• Agree/amend Scope/Terms of reference  for consultant 
 

RWMG meeting 
Friday 7 August 

RWMG meeting 
Friday 7 August 

3 FNQROC Initiate procurement process for selection of consultant Monday 10 August October following 
meeting with 
State consultant 
(Sept 25) 

4 RWMG   • Evaluate expressions of interest from consultants 
• Engage consultant 

Thursday 10 
September 

October 

4A RWMG + consultant Project briefing should also include status update on EHP 
parallel “Regional Infrastructure project” 

RWMG meeting 
September 

RWMG meeting 
September 

4B Consultant Review data provided, seek further information as needed October  
4C RWMG + consultant First draft delivered 2 weeks prior to RWMG meeting for 

feedback 
Draft reviewed via 
phone conference -
November 

 

4C RWMG + consultant Final draft accepted by RWMG and recommendation report 
developed for FNQROC Board 

December 
(note: FNQROC Board 
meeting 14 
December) 

 

5 RWMG FNQROC and 
EHP 

Publication of consultant’s report and  
Joint (FNQROC/EHP) publication of an information sheet 
promoting the product/processes/benefits of regional 
cooperation 

TBA  

 

6. Next meeting. Friday 25 September Cairns Regional Council to follow Regional Scrap Metal 
contract review. 

7. Summary of Actions 

ACTION Responsible Organisation 

Kylie Hughes to liaise with State consultant 
regarding meeting with the working group to 
discuss State and Regional projects at Friday 25 
September meeting. 

EHP 

Amanda to forward: 
• historical TEX and LME data, 
• monthly remittance advises and  
• weight of material collected council’s. 
 

FNQROC 

 

8. Close meeting. 1pm 


